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IntrOductIOn

In September 2012, the Department of Resources, Energy and Tourism hosted Energy Efficiency Opportunities 
(EEO) workshops in Brisbane, Sydney, Melbourne and Perth. In addition to program updates from the 
Department, thirty company representatives shared their experiences in conducting EEO assessments and 
preparing Assessment Plans for the second five-year assessment cycle.

A consistent theme across all presentations from industry was that organisations have learned a lot from 
conducting assessments in the first five-year cycle. Many presenters reinforced the benefits of good planning, 
involving the right people in energy efficiency and adopting a progressive approach to data analysis.  
New processes have been developed to improve the likelihood of obtaining funding and support for energy 
efficiency projects from internal and external sources. While preparing for the second program cycle, companies 
are reflecting on their experiences and applying what they have learned towards future assessments. 

Likewise, government presenters made the point that systems and processes developed in the first five-year 
cycle should assist companies to more effectively undertake assessments in the second cycle. They encouraged 
companies to develop their Assessment Plans based upon their existing corporate business practices while 
offering ongoing assistance from the EEO Program's Industry Support Officers (ISOs). 

The aim of this document is to share some of the key lessons discussed in the industry presentations at the 
workshops. 

These lessons learned have been organised under the following topics:

1. planning for Energy Efficiency Improvement .......................................................................... p. 4

2. Getting people Involved ............................................................................................................. p. 7

3. Adopting a progressive Approach to data and Analysis ...................................................... p. 9

4. Getting Opportunities Implemented ........................................................................................ p. 12

5. Accessing support and Government Assistance .................................................................... p. 14

6. conclusion ..................................................................................................................................... p.15
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1. plAnnInG fOr EnErGy EffIcIEncy ImprOvEmEnt

In planning for the second cycle, company presenters highlighted the importance of incorporating what they 
have learned to improve their approach in future assessments. Effective planning is seen as essential, not 
just to meet compliance requirements, but to secure resources, build internal support, and to get projects 
implemented and deliver results. 

A lot has changed within participating companies since the start of the first five-year cycle. Presenters explained 
that they now have better energy data, greater awareness of the business benefits of energy efficiency, and 
better engagement from their staff. 

An overarching strategy that companies are using in the second program cycle consists of integrating 
assessments with existing business systems and aligning with broader business objectives and goals.

Four key questions that companies are considering as they develop their Assessment Plans are presented below.

Question 1: how can the company’s approach to energy efficiency deliver on emerging business priorities?

Many presenters suggested that an important first step in planning their energy efficiency approach is to 
identify existing and future priorities for the business, and to communicate the ways in which energy efficiency 
assessments can help deliver on these. This approach can help to build senior management support and 
maintain momentum for progressive and ongoing energy efficiency improvements.

'When you develop your Assessment Plan, or an energy management strategy, you need 
to understand the company’s priorities. Is it currently focused on growth, cost reduction 
or some other major priorities? Make sure that you link energy efficiency to the things that 
senior managers and the rest of the organisation are really focused on.'

Gabriele sartori, Carbon Policy Manager, Stanwell Corporation

A consistent theme across all presentations was that EEO assessments have been conducted during a period 
when significant changes in the external environment have further reinforced the business benefits of energy 
efficiency (Box 1). 

Electricity prices have risen due to increasing infrastructure costs and the introduction of a carbon price. The 
high Australian dollar has created a challenging business environment in some industry sectors but it has also 
reduced the costs of some energy efficiency equipment. Many businesses have also faced challenges brought 
on by the global financial crisis.

Within this dynamic business environment, EEO companies have demonstrated that energy efficiency has 
helped them manage rising energy costs and generated a number of other business benefits. For example:

•	 At Barrick Gold’s Cowal mine, an energy and process optimisation project has delivered $2.6 million per 
year in cost savings while increasing average throughput by 110 tonnes per hour. 

•	 Energy efficiency improvements at Mirvac properties have allowed them to pass savings on to their tenants, 
and have reduced the risk of future obsolescence.

•	 The contracting and services firm Spotless has used energy efficiency as a competitive advantage by 
integrating it into their facilities management and other services they offer to clients.

Box 1: Changes reinforcing the business benefits of energy efficiency

•	 Energy prices have increased due to infrastructure spending and the introduction of a carbon price. 

•	 The higher Australian dollar has helped to reduce the cost of some capital equipment.  

•	 New and cost-effective monitoring technology is available, which can be used to gather the data 
required to analyse energy use and evaluate potential projects.

•	 Government funding is available to support the implementation of energy efficiency projects. 
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Question 2: how can the benefits achieved through the first cycle be used to support future assessments? 

Many presenters noted that the development of the Assessment Plan is an important opportunity to 
communicate the strengths of the organisation’s approach to energy efficiency and the benefits already 
achieved. This provides an important foundation for communicating what needs to be done to obtain further 
benefits from future assessments. 

The communication of achievements should not be limited to energy savings, because managers are likely to be 
more motivated by productivity or other issues directly related to their core business. A consistent message from 
presenters was to communicate all the business benefits that energy efficiency can deliver.

'We have a database with 34 projects with potential savings of over $1.2 million, but 
we haven’t yet evaluated them all in detail and many of our cost assumptions may have 
changed. Having this potential gives us confidence in the use of our existing business 
improvement systems as we communicate our plans for energy efficiency across the 
business.'

paul wright, Environment Manager, Resource Efficiency and Climate Change, BlueScope Steel

Question 3: how can future assessments be improved?

Presenters noted the importance of taking a step back before embarking on the next round of assessments to 
consider how they can be improved. 

Energy efficiency was often described as an ongoing process of improvement. Participants are identifying some 
key areas to focus on during the second five-year cycle. 

'In the second cycle we are going to build on the work we did in the first cycle. We plan to 
update our energy balances, but we don’t need to redo them from scratch. We intend to 
involve our own people more, rather than using external consultants as much as we did.  
And we have started to integrate the EEO requirements into our existing business 
improvement system. 

'We expect this approach to be cheaper to deliver, even as we develop the capability of our 
own people. It will also be more effective as we focus on delivering business value as well as 
energy savings.'

paul wright, Environment Manager, Resource Efficiency and Climate Change, BlueScope Steel

A number of presenters also suggested they will be reviewing and re-evaluating existing lists of ideas and 
opportunities. Although these may have been evaluated in earlier assessments, the costs and benefits 
associated with these projects are likely to have changed due to rising energy prices and other factors.

'We’re going to spend more time evaluating opportunities to feed into and confirm the 
assessment data we already have. For us, it’s all about now getting on and making some 
money out of this, and there’s plenty to be had. In the first five-year cycle, we banked 
about $190,000 per year of energy savings and we’ve got another $300,000 or so where 
implementation has commenced. We’ve probably got three times that much in the pipeline 
to be investigated, so we’re going after that money in the second five-year cycle.'

steve scott, Chief Engineer, Harwood Mill NSW Sugar Milling Co-operative

'Part of the challenge for us in the first cycle has been to maintain a cohesive improvement 
program rather than a program that is driven by compliance and reporting obligations.  
EEO is really about continuous improvement.'

michael Arens, Program Delivery Manager, Energy and Carbon, Brisbane City Council
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Other suggested areas of improvement are described in the People, Data and Opportunities sections of this 
document.

Question 4: how can the planning process be used to engage with senior managers and other influential 
people in a business?

Taking a step back and developing an energy efficiency plan provides an important opportunity to consult with 
and inform influential stakeholders within an organisation of the benefits of energy efficiency and the need for a 
comprehensive and focused approach. 

Some of the consultation activities that companies have found to be effective include:

•	 one-on-one meetings with key managers and staff to obtain their input

•	 presentations at management meetings

•	 circulating a draft of the plan to key managers via email for comment.

'We developed a comprehensive energy management plan (Energy and Greenhouse Gas 
Mitigation Strategy 2020). To communicate our approach, we then put together three 
individual presentations that we use to communicate with our board, executive management 
and then down to the actual operators of our plants. This across-business approach helps us 
to ensure that our leaders and other key internal stakeholders understand the big picture 
and where they can contribute to energy management in the business.'

daniel cooper, Energy Manager, Sydney Water

Box 2: Summary of Planning for energy efficiency improvement

•	 Reflect on what worked and what didn’t in the first five-year cycle before considering where your 
organisation will target its efforts in the second five-year cycle. This will help to maximise the business 
benefits from EEO.

•	 Consider how you might better integrate your approach to EEO with existing business systems.  
These might include quality and environmental management systems, business improvement programs, 
energy data and information systems and staff training programs.

•	 Use development of the plan as an opportunity to consult widely within your organisation. Ask for 
suggestions on how you might improve on the actions taken in the first cycle and find out what people 
want to achieve from the next cycle.

•	 In your plan, describe how you are going to do things, not just what you are going to do.

•	 Once you have developed your plan, write summary versions that are targeted at particular groups 
within your organisation to communicate the rationale for energy efficiency improvement and the actions 
being taken. 
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2. GEttInG pEOplE InvOlvEd

Over the course of the first five-year cycle, many companies learned the importance of involving the right 
people in energy efficiency assessments. In some cases it was not initially clear who the 'right people' were. As 
assessments progressed, and through the process of evaluating opportunities and presenting business case 
proposals, the need to engage widely across organisations became apparent.

Presenters noted that many individuals and different groups within an organisation make decisions about how 
energy is used. Many practitioners have found that by communicating with and engaging various people, and 
tapping into their expertise, they could increase the quality of the identified opportunities and improve the 
likelihood that projects would be implemented. Getting ‘buy-in’ and engagement is also the key to ongoing and 
sustained improvement.

'Unless you change the attitude and culture of the workforce, a new technology will  
come along and people will use it in a similar way to the old technology. That might get 
you a 30-40% improvement. If you combine a constructive culture and attitude with the 
introduction of new technology you are more likely to get a 100% improvement.'

david mcInnes, Group Manager, Environment and Climate Change, Linfox

'When you are focused on developing strategic improvement and energy efficiency plans for 
buildings, you need to remember how important the people are as part of your program. 
EEO helped us consider how we look at the communication side of each of our opportunities 
including who we need to involve and when we need to involve them in the process.'  

Amanda piper, Sustainability Manager, Dexus Property Group

Presenters observed that it can be challenging to identify and engage with the full range of people that need 
to be involved in energy efficiency. Many organisations are using corporate and site-based teams to ensure that 
they work across functional and professional boundaries.

'We’ve got every part of our business represented in our corporate energy team. All of 
these people—from operations, project implementation, environment, external affairs (from 
a legislative policy point of view)—have input into how we run our energy efficiency and 
carbon programs.'

scott mcEwan, Regional Manager – Infrastructure, Energy & Carbon, Anglo American

It is also important to modify the message about the benefits of energy efficiency in order to engage the 
interests of different people.

'I think if you approach an assessment primarily as a compliance activity, it’s very hard to 
engage people. After all, who gets enthusiastic about doing their tax return? People do 
get enthusiastic about projects, about improving their operation, about the process that is 
involved, and about brainstorming ideas. These things also need to drive the assessment–
not just compliance.

sally-Anne rowlands, Engineering Manager – Energy and Carbon, Iluka Resources Limited

'We try to maintain an EEO focus in our management teams. The first time that the 
management team hears about EEO should not be when you walk in there wanting 
resources and trying to present your plan. Communicate with them early in the process,  
and regularly.'

Zoe mcIntyre, Principal Advisor Greenhouse & Energy, Pacific Aluminium
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'What we actually found was that there was room for improvement in the way we tracked 
and measured our energy use. So we’ve had a program over the last couple of years to 
implement metering across our sites so we can fully understand where we’re using our 
energy. And that’s very important from an engagement perspective. People need to 
understand what they’re doing and what they’re trying to achieve.'

scott mcEwan, Regional Manager – Infrastructure, Energy & Infrastructure, Anglo American  

Many presenters suggested engaging people on an ongoing basis rather than just through the ideas generation 
workshops. This is particularly important for engaging those involved in core business processes.

'We have people in our divisions who have been in their jobs for about 25 or 30 years.  
No-one knows how their piece of equipment or their business area works better than they 
do. That is the potential you need to tap into and that’s what we’re slowly trying to do. 

'I’ve heard it mentioned a lot this morning but this is an iterative process. Business 
improvement is not something you do one day and then come back to in a month, in six 
months, or a year later. It has to be a continual assessment and improvement process.'

carl williams, Climate Change and Resource Efficiency Manager, Downer EDI

Public reports can also play a role in engaging both external stakeholders and internal staff.

'We have seen how important it is that people are made accountable for energy. To do that, 
we have had to provide them with the right information, the data, the reports and the tools 
that they need to make the right decisions. We also needed to empower our staff and clients 
by ensuring that they can see what we are doing collectively. 

'We have gone to that extra level with our public reporting by producing a good quality 
report with real factual data—no green wash, just to the point. We included some case 
studies and described what we’re doing on the ground.'

troy powell, Environmental Sustainability Manager, Spotless

Box 3, Case Example: Staff communication and engagement at Tronox

Tronox has developed a comprehensive communication and engagement program for energy efficiency. 
Their approach is based on integrating energy efficiency with existing systems wherever possible. Some of 
the key aspects of this include:

•	 putting one-page energy efficiency business plans on notice boards. These state the organisation’s 
commitment to reduce energy consumption and greenhouse gas emissions. 

•	 funding projects identified through the assessments. These funds are easy to access and encourage the 
implementation of smaller energy efficiency projects.

•	 the corporate safety, health and environment committee being updated on EEO every six months.

•	 each work team or group on site being expected to introduce a team initiative each year in either safety 
or environment. Many of these have been energy efficiency initiatives.

Box 4: Summary of Getting People Involved 

•	 Develop a communications plan that outlines who you need to engage in energy efficiency and how you 
intend to do it.

•	 Identify the key messages for each group in your organisation—ensure that the messages are 
communicated in the language of each target group and that the benefits of energy efficiency 
improvement are clear to them.

•	 Communicate energy and production data simply, consistently and regularly to provide personnel with 
feedback on progress.
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3. AdOptInG A prOGrEssIvE ApprOAch tO dAtA And AnAlysIs

Presenters emphasised that data and analysis are essential for identifying, evaluating and verifying the outcomes 
from energy efficiency assessments. They described how they had progressively improved the availability and 
use of energy data in the first five-year cycle, and their plans to further improve energy information systems and 
analysis.

Common to all of the presentations was an emphasis in the second cycle on planning the approach to energy 
data collection and analysis carefully and utilising existing systems wherever possible. Companies should 
consider what they already have in place, what they need, and how best to gather and analyse additional data as 
they become available. This is typically a progressive, step-by-step approach.

'We analyse our electricity usage each month and this has helped us to understand what 
additional data we need and how we can use it. Now we are putting in measures to get hold 
of the additional data. It is important to plan carefully and make sure that you don’t just 
collect data for data’s sake—otherwise you are just wasting time and resources.'

A participant reporting back from a small group interactive session 

'I joined at the beginning of 2010, when we were just starting to put our resource 
consumption database together on the basis of invoice data. That is a challenge for a big 
portfolio but now we’ve got much better systems in place. We get our data externally 
verified each year and we also report up to the board and we have operational reporting  
on that data each month.

'We have progressively implemented our sub-metering program and now have web-based 
portals that our building and engineering managers can log into.

'We use monthly project meetings at each of our buildings to discuss performance and to 
track that performance against the NABERS ratings. 

'Having good information systems like these means that we can review our data efficiently 
and effectively. But it does take time to establish in the first place—it has taken three years 
of progressive improvement to get to where we are today.'

Amanda piper, Sustainability Manager, Dexus Property Group
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Presenters from all industry sectors provided examples of timely energy data being essential to achieve 
energy efficiency improvements. Organisations are increasingly adapting existing control systems, such as 
their supervisory control and data acquisition (SCADA) system, to support the identification and ongoing 
implementation of energy efficiency opportunities.

'Most of our opportunities were realised by the processing team and the guys on site. 
They came up with them in their workshops by drawing on their experience and looking 
really closely at the data outputs from our SCADA system. Before the workshop we added 
some software and made some tweaks to the system. That was worthwhile because a lot of 
opportunities were identified by reviewing that data.'

norman Galli, Manager Environment, Sustainability, AngloGold Ashanti Australia Limited

As many more companies use real-time data to support continuous improvement, they have found it is 
important to communicate data as clearly as possible and in a format that is most useful to the internal people 
who will have to act on it. This was a strong theme during the group workshop sessions.

'We initially made our data analysis a bit complicated and confusing. We improved things 
by simplifying the data process so that when it got down to the plant operator it would be 
useful and available in real-time.'
………………….

'We got hold of some excellent tools from our operations support team that allow us to 
benchmark different plants against each other and against industry best practice. This 
helps us to put our performance in perspective, to acknowledge both our challenges and 
achievements.'
………………….

'It is important to make sure that you present data in the right way to the right people. 
Some people are not interested in kilowatt hours or gigajoules or those kinds of numbers; 
they’re interested in dollars. Check with people first and make sure you provide them with 
information that makes sense to them.'
………………….

'In the first assessment cycle we would collect a whole heap of data and analyse it and then 
take it to our sites, run the workshop and come up with opportunities. Since then, we’ve 
implemented systems to collect that information on a monthly basis. We are now able to 
start analysing the data, identify trends and get some insights before we even think about 
using it in a workshop.'
………………….
'It is valuable to get the business improvement, production and/or operations teams to start 
"owning" more of the process, because they often manage the data that we need. They are 
often in a better position to justify investment in new sub-metering as well.'

Participants reporting back from small group interactive sessions on energy efficiency data and analysis

Many companies have found that marginal abatement cost curves (MACC) are a useful way to present 
information to a wide range of internal stakeholders.

'Marginal abatement cost curves are really useful because each of the opportunities that are 
identified can be compared on a like-for-like basis—so you can really start to prioritise where 
to put your effort. It helps us to focus our attention on the easiest projects first. We can start 
to engage with the people involved in those projects and get on with developing business 
case proposals that have the best chance of success.'

michael Arens, Program Delivery Manager, Energy and Carbon, Brisbane City Council
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Box 5: Summary of Adopting a Progressive Approach to Data and Analysis 

•	 Plan your approach to data and analysis: 

 - start by considering what data and analysis you need and why

 - do a gap analysis by establishing what data and analysis you already have and compare it to what you        
need

 - make sure you are obtaining the full benefit of existing systems first, for example SCADA systems or 
billing data 

 - where possible, establish systems that facilitate the easy review of data on a regular basis, particularly 
by operators and/or building managers.

•	 Involve experienced personnel in the process of gathering data to build staff engagement and reduce 
the costs associated with gathering and analysing data.

•	 Use a range of communication tools such as marginal abatement cost curves (MACC) to compare the 
relative benefits of energy efficiency projects.

Gathering and analysing data can also be used to build staff awareness and engagement.

'When we started we found that we had very little useful energy data. So we started a 
program that involved everybody in the business. We went right through all of our plant 
and equipment and logged energy use on an hourly basis for three months. It sounds pretty 
onerous, but it wasn’t as difficult as we thought it would be. 

'As well as providing us with data that we were able to use to identify opportunities, this 
process really built awareness of how energy is used in the business and allowed us to 
identify a number of important opportunities.'

Adrian hill, Technical Manager, Potters Industries
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4. GEttInG OppOrtunItIEs ImplEmEntEd

Many companies have found that although they identified a large number of cost-effective opportunities,  
there are still challenges involved in implementing those opportunities. 

A number of presenters talked about the importance of reviewing the way in which business case proposals are 
developed, in order to improve their effectiveness in attracting the management support and resources needed 
to implement them.

'One of the most difficult and frustrating parts of my job is having an energy efficiency 
project fail the approval process. We have found that if a particular initiative isn’t presented 
at the right time and it’s not relevant to the manager that makes the final decision, then it 
is never going to happen. So you’ve really got to take a step back and think about what’s 
going on around you in the business and target your business case proposal accordingly.'

troy powell, Environmental Sustainability Manager, Spotless

One improvement being made at Brisbane City Council in preparation for the second cycle is to develop a more 
centralised approach to the evaluation of opportunities.

'One of our weaknesses in the first cycle was the different assumptions we used and the 
varying quality of business case proposals. So in the second cycle we are adopting a more 
centralised approach to evaluating opportunities. We will develop some guidance and a 
central team will review and improve business case proposals before they are presented to 
management. 

'We expect this to improve the quality of business case proposals and ensure that they 
are put forward in the most effective way. It will also help to overcome the ‘split incentive’ 
problem by ensuring that decisions are made based on the Council’s overall needs—not just 
the perspective of one particular department.'

michael Arens, Program Delivery Manager, Energy and Carbon, Brisbane City Council

Another strategy that companies have used to improve the likelihood of obtaining funding and support for their 
projects has been to aggregate smaller projects into a single, larger business case proposal. This has reduced 
the transaction costs associated with the funding proposal and the approval process.

'We set up an internal stakeholder group with members from across the business to oversee 
the implementation of EEO and monitor progress towards our energy efficiency target. 
We found that by bundling projects together we could roll up all of the opportunities that 
we found at our large facilities into one single business case that required $11.6 million of 
investment. 

'Those projects are currently saving us around $3 million per annum as we progressively 
implement them. That is a big win for us because it has led to a reduction of about 10% of 
our total energy use, and we might not have got there without bundling our smaller projects 
into one larger business case proposal.'

marc Gillespie, Major Environmental Programs Manager, Australia Post

Box 6, Case Example: Ford – shutting off equipment when it's not required

Due to challenging business conditions, production at Ford’s Geelong plant had been reduced. This typically 
increases the energy intensity of the operation because the plant is not running at an optimal level.

Ford worked closely with its staff to identify opportunities and develop new start-up and shut-down 
procedures. A 30% reduction in energy costs was achieved in the first year.
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Many presenters emphasised the importance of involving decision-makers early on in the process, even as the 
business case proposal is under development.

'A successful technique for us has been to get input from a range of people well before a 
business case is presented. By the time we get to the formal approval process, I’m literally 
asked the question, "Didn’t we do this a month ago?", to which I respond, "Just sign here". 
It is an approach that we are trying to leverage and communicate more widely across our 
business.'

troy powell, Environmental Sustainability Manager, Spotless

Beyond obtaining resources and support, companies have also found that successful implementation requires 
the involvement of relevant staff throughout the implementation process.

'We have a project to improve the efficiency of our boilers. It was important to involve the 
operators right from the start. Now that we are commissioning the project we even have 
them writing the new operating procedures. After all, they’re the ones that are going to be 
operating the boiler every day.'

steve scott, Chief Engineer, Harwood Mill NSW Sugar Milling Co-operative

Many presenters also described the importance of detailed energy data; not just to support business case 
proposals, but also to achieve operational improvements. In these cases it is often the operators that are making 
the decisions, which are made continuously during day-to-day operations.

'During the second cycle at Sunrise Dam we will transition from open pit to underground 
mining. That means we will get a different type of ore. It is going to behave differently in 
that processing circuit and so we’re going to have to constantly readjust and learn how 
to process that material efficiently. If we constantly focus on that when using the SCADA 
system, we believe we can achieve some good efficiencies.'

norman Galli, Manager Environment, Sustainability, AngloGold Ashanti Australia Limited 

Box 7: Summary of Getting Opportunities Implemented 

•	 Review your approach to developing and presenting business case proposals. Consider what works and 
what doesn’t and how you might improve your approach.

•	 Review the methodology used for evaluating opportunities across sites and business units in your 
organisation. Consider ways to improve the consistency of evaluations so that the relative benefits of 
each opportunity can be compared.

•	 Bundle smaller projects into a larger business case proposal. This can be a more efficient and more 
persuasive way to present your business case proposal to management.

•	 Establish a cross-functional team to review all key business case proposals across your business.

•	 Create an energy efficiency fund to improve access to capital for energy efficiency projects.
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5. AccEssInG suppOrt And GOvErnmEnt AssIstAncE

A number of support mechanisms are available to assist EEO companies. 

Many of the presenters reported that the EEO Industry Support Officers had been very helpful. They also noted 
that while the verification process was initially daunting it was also very constructive. As a result of the verification 
process, participants developed new ideas and approaches that will further improve their approach to EEO.

At the workshops, EEO team members presented information on how they could work with companies in the 
development of Assessment Plans and throughout the second five-year cycle. 

In particular, they emphasised that they were available to help companies take a strategic, whole-of-business 
approach to their Assessment Plan design and implementation, to add the most business value from the 
process. Companies were encouraged, for example, to align their second-cycle Assessment Plans with their 
existing corporate practices to reduce unnecessary duplication and recognise existing knowledge and expertise. 

Companies may wish to use their EEO Assessment Plans, for example, as a five-year business plan to help them 
better integrate energy efficiency across company operations and to maximise business productivity.

Presentations made by the EEO team were consistent with many of the lessons learned by companies in the 
first five-year cycle. For example, the EEO team emphasised the following, when preparing for second-cycle 
Assessment Plans:

•	 Use the assessment planning process to link your approach more closely to key business priorities,  
strategic objectives and goals.

•	 Build on existing systems and processes and integrate your approach with those systems  
wherever possible.

•	 Ensure the plan describes how your organisation will conduct assessments.

•	 Ensure that your plan is achievable.

•	 Plan to meet the Key Elements over time and review your approach as you progress. 

Further information on the government presentations made at the workshops is available from: 

www.energyefficiencyopportunities.gov.au

'We had some good discussions with the Department at the end of last year about how we 
thought we should approach our second cycle. It was very positive and helped us realise 
how we can leverage off the work that we did in the first cycle. The Department confirmed 
that we don’t need to reinvent the wheel so we will review our energy balances, keep 
them up to date and use our existing staff engagement systems to identify and evaluate 
opportunities in the second cycle.'

paul wright, Environment Manager, Resource Efficiency and Climate Change, BlueScope Steel

Another important source of support is consultants and contractors. In the second cycle, many companies will 
continue to work with consultants, drawing on their technical expertise while developing the capabilities of 
internal personnel to maximise the value of the assessments.

'We found that we need to use our consultants for the expertise that they have, rather than 
get them to come in and tell us what we have to do. After all, we know our business best. 
We will be much more targeted in how we want them to contribute in the future and we 
expect this to deliver a better result for both our business and the consultants that we  
work with.'

Brendon Boyd, Environmental systems leader, Geelong Operations, ford Australia
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Government funding options 
Many presenters also reported that the work they did to identify and evaluate projects in the first cycle made it 
easier to develop proposals for funding through external sources, including new government grant programs 
and other funding measures. The availability and range of funding options is dynamic however, and it is 
important for companies to maintain a ‘watching brief’ on what is available.

The Energy Efficiency Exchange website (www.eex.gov.au) provides an important source of information on 
funding options, as well as material that can support companies in identifying and evaluating opportunities.

6. cOnclusIOn

Industry presenters at the 2012 EEO workshop series shared their experience and lessons learned from the first 
five-year EEO cycle. They reinforced that companies get the most out of EEO by approaching it as a business 
improvement opportunity rather than a compliance measure. A common view was that the integration of EEO 
requirements into existing business systems during the second cycle will assist them to meet the challenges and 
opportunities of a dynamic business environment. 

As well as achieving energy savings, presenters reported that their EEO projects are delivering a wide range of 
other benefits including productivity improvements, reduced maintenance costs and a safer work environment. 

The development of Assessment Plans in the second cycle is seen as an opportunity to: 

•	 reflect on what their companies had learned in the first cycle

•	 consult with and engage key people in their organisation

•	 target activities to those areas they expect will deliver the greatest business benefits. 

Most presenters also highlighted the importance of taking a step-by-step and continuous improvement 
approach to energy efficiency throughout the second cycle.

Key strategies that were highlighted as important areas of focus included involving the right people, analysing 
relevant data and improving the way in which business case proposals are developed and presented. 

Industry presenters also recommended working closely with the EEO team at the Department of Resources, 
Energy and Tourism throughout the second cycle. A collaborative approach can help ensure that key 
requirements are met in ways that integrate effectively with existing business systems and maximise the 
outcomes for the business.



www.energyefficiencyopportunities.gov.au


